
CRE Media Europe: Inaugural AI Survey

Part 1: Anonymous quantitative survey

This section is anonymous and will be analysed in aggregate. It aims to benchmark AI adoption across the European real estate industry. Individual responses will not be identified. Please answer as many questions as possible. 

Section A: About your organisation

1. Which sector do you primarily operate in? Please mark with an X.

Investment
Development
Asset management
Property management
Facilities management
Advisory/consultancy
Valuation
Lending/finance
Legal
Construction
PropTech
Other

2. Which countries do you mainly operate in? Please list.

3. Company size. Please mark with an X.

1–50 employees
51–250
251–1,000
1,001–5,000
5,000+

4. Who is leading AI strategy in your organisation? Please mark with an X.

CEO
CIO/CTO
Innovation/Digital team
Individual business units
No one formally owns it
Other


Section B: AI adoption

5. How would you describe your organisation's current use of AI? Please mark with an X. 

No use
Exploring
Limited pilots
Used in selected departments
Used across much of the business
Core part of operations

6. Approximately what percentage of employees use AI tools at least weekly? Please mark with an X.

None
Under 10%
10–25%
26–50%
51–75%
Over 75%

7. Which AI tools are currently approved by your organisation? Please mark with an X.

Microsoft Copilot
ChatGPT
Claude
Gemini
Custom in-house AI
Specialist real estate AI software
None officially approved
Other

8. Which business functions currently use AI? Mark all that apply with an X.

Research
Investment analysis
Valuation
Market analysis
Financial modelling
Reporting
Marketing
Leasing
Property management
Facilities management
Customer service
HR
Legal/compliance
ESG reporting
Development/design
Construction/project management
IT
Other


Section C:  Impact

9. Has AI delivered measurable business value? Please mark with an X.

Significant value
Moderate value
Small value
No noticeable value
Too early to tell

10. Where has AI had the greatest impact? Please mark with an X. Choose up to three.

Productivity
Cost reduction
Speed of delivery
Better decision making
Customer experience
Revenue generation
Risk management
Staff satisfaction
Compliance
Innovation

11. Estimated productivity improvement. Please mark with an X.

None
Under 5%
5–10%
11–20%
Over 20%
Don't know

12. Have you measured return on investment? Please mark with an X.

Yes
No
Planning to


Section D: Investment

13. How much has your organisation invested in AI during the past 12 months? Please mark with an X.

Under €25k
€25k–100k
€100k–500k
€500k–1m
Over €1m
Don't know

14. AI spending over the next two years is expected to:

Increase significantly
Increase moderately
Stay the same
Decrease
Unsure

Please mark with an X.


Section E: People and recruitment

15. Has AI changed your hiring plans? Please mark with an X.

Hiring more people
Hiring fewer people
No change
Too early to tell

16. Do you expect AI to reduce headcount over the next five years? Please mark with an X.

Yes, significantly
Yes, modestly
No
Unsure


Section F: Governance

17. Does your organisation have an AI policy? Please mark with an X.

Yes
Being developed
No

18. Biggest barrier to wider adoption. Choose up to three. Please mark with an X.

Data quality
Regulation
Cybersecurity
Cost
Lack of expertise
Staff resistance
Leadership buy-in
Client concerns
Lack of use cases
Poor ROI
Vendor uncertainty

19. How much is European AI regulation affecting your AI strategy? Please mark with an X.

It is accelerating investment by providing clarity
It has little effect
It is slowing adoption due to compliance concerns
It is too early to judge


Section G: Outlook

20. In five years AI will be...

Essential to competitiveness
Important but not transformational
Useful for specific tasks only
Overhyped
Too early to say

Please mark with an X.

21. Overall, how optimistic are you about AI's impact on European real estate? Please mark with an X.

Not at all optimistic
Cautiously optimistic
Optimistic
Very optimistic


Part 2: On-the-record interview questions

The following questions are optional. Responses may be quoted in the magazine with attribution. Please answer as many questions as you are comfortable with. 

Name:
Job title: 
Company:

How is your organisation currently using AI?




2. What has been the single biggest benefit?



3. What has surprised you most about AI adoption?



4. Where has AI failed to live up to expectations?



5. What has been the biggest obstacle?



6. Can you share a measurable result?



7. Has AI changed how you recruit or develop staff?



8. Which jobs will look most different in five years?



9. Which real estate activities do you believe AI will never replace?



10. If you were starting your AI journey again, what would you do differently?



11. What advice would you give to other European real estate companies?



12. What AI trend are people talking about that you think is overhyped?



13. What AI development do you think the industry is underestimating?



